
St John’s Church of England Primary School Governing Body 

 

Full Governing Body Meeting Minutes 

Meeting: 21/9/20@6.00pm in the playground  

Present: Vanessa Hamilton, Lynn Charlton (Chair), Sophie Constable, Lulu Esua, Greg Limna (Vice Chair), Mark Stafford, Elena Sanchez, Corinne Singh, 

James Gay, Linda Sellers, Simon Hamilton, Michael Wraight, Angelina James (spectating), Nicki Rees (SBM), Libby Lazenby (Clerk) 

Apologies: Nicki Rees left following the financials 

Item Discussion/Action (Details of action) Who Time 
Scale 

Completed 
Yes/No 

Comments 

26/20 MS opened the meeting with a prayer. 
There were no apologies. 
LC welcomed Michael, Linda and Angelina 

    

27/20 A. 
LC explained that all Governors needed to sign the following and return to LL: 
Declarations of Interest 
Restrictions on being a School Governor 
Governor Code of Conduct 
KCSiE part 1 and 2 
B. 
LC was happy to stand again as Chair and asked if anyone else was interested in taking on the 
role. No one was. LE proposed LC and GL seconded the motion. LC was confirmed as Chair. 
GL was happy to stand again as Vice-Chair and asked if anyone else was interested in taking on 
the role. No one was. LE proposed GL as Vice-Chair and MS seconded the motion. GL was 
confirmed as Vice-Chair.ES is currently elected as a Treasurer but her term is due to end. ES 
explained the position to other Governors and LC asked for other volunteers. No one came 
forward so Governors are going to think about it and keep in touch with ES for the time being. ES 
stated that the position needs to be filled ASAP as a letter needs to be issued to parents asking 
for voluntary donations to the Governors’ maintenance fund. ES will talk to LC about this 
process.  
C. 
GL was happy to continue as Chair of the Resources Committee and no one else was interested 
in taking on the role.GL then explained a little about what the Resources Committee does. JG 
and SH will stay on the Resources Committee and MW will also join. One volunteer is still 
needed. A Governor then pointed out that the Terms of Reference for the Resources Committee 
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say that the Staff Governor should be on it. SC already sits on the T&L committee and so it was 
decided to change the terms of reference so this is no longer specified. LL will do this. LE and CS 
sit on the Resources Committee anyway.  
LC explained the role of the T&L Committee. The post of Chair is currently vacant as KK’s term 
has now ended. No one came forward for this role. LC will take it on for the mean time. SC and 
MS will continue on the T&L committee. VH and LS volunteered for the committee.  
LC explained a little about what the Admissions Committee does. VH and JG  volunteered for this 
committee.  
LC explained a little about what the Pay and Personnel Committee does. SH volunteered to sit on 
this committee.  
D. LC asked for any comments on the Annual Statement. A Governor pointed out that the 
statement lists ‘safeguarding’ as being discussed at the Resources Committee and this is not 
generally the case. LL will change this from ‘safeguarding’ to ‘safety’. 
E. Behaviour Statement – LC asked Governors for any comments there were none.  
LL will make the changes to these documents and put the updated versions on the website. 

 
LL 
 
 
 
 
 
 
 
 
 
 
 
 
LL 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Done 

28/20 Minutes of the meeting on 13th July. 
LC asked if everyone was happy with the copy of the minutes shared by LL. All Governors were 
happy and there were no matters arising.  
The minutes were approved as an accurate record and signed by LC. 
 

    

29/20 Committee Updates: 
No meetings since last FGB. 
A. Resources – nothing to report 
B. Teaching and Learning – nothing to report 
C. Admissions – LC explained to Governors that a query had been received from RBK with 
regards to the school’s admission policy. They were under the impression that the last three 
Reception spaces (based on distance alone) had to be applied to any application to the school at 
any point. A footnote has therefore been added to the policy to explain that the distance only 
criteria refers to the last three spaces during the annual admissions round and that the LA will 
allocate these. Once term starts the school manages its own admission’s list and any application 
will be considered against the criteria from the top. A Governor asked if the LA were saying the 
school should have given a place to someone that they hadn’t. LC said this was not the case. 
There had been a discussion about a sibling who had applied and under what criteria they were 
applying (sibling/distance) and it raised a wider issue with the wording of the policy. From that 
the explanatory footnote was decided upon. NR went on to explain that the implications were 
that if someone left in Year 5, for example, it would then be necessary to go all the way back and 
see how the places were originally allocated in Class R and make sure the 3 places awarded for 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   



distance were maintained. This would mean the LA would have more control over the 
admissions to the school. LC commented that the Admissions Policy would need to consulted on 
for Sept 23 entry anyway so that needs to be discussed at some point in the future. One 
Governor referenced an error in the Admissions Policy where a’ plan’ is mentioned which is 
attached but there is no ‘plan’ attached. LL to amend. 

 
 
 
 
LL 

30/20 Finance update. 
NR explains - The budget was set pre-Covid. Hence, we are now looking at a deficit of approx 
£71,000. There are a lot of vacancies in Nursery. Every vacancy there is comes straight off the 
bottom line – there are only 33/52 children in at the moment. A Governor asked if parents are 
wary to send their children in the current circumstances? It was decided this was probably the 
case. NR explained that unless there are more children in after 1st October we will not receive 
the funding for them as this is census day. LE explained that she felt that parents still working 
from home is having an impact on Nursery numbers, it’s the same with Breakfast Club and After 
School Club. NR continued – at the height of lockdown when wrap around care was only open to 
key workers the school was losing £1400 a week.  NR explained that the school did not furlough 
as DfE had advised not to, a claim was put in to the DfE for loss of earnings. There were two after 
school club colleagues on 0 hours who were not used -  skeletal staff. School meals is another 
avenue where income has been lost. Not doing them in the normal way at the moment so the 
school is still losing money from that plus the caterer still had to be paid when the school was 
largely shut but received no income. No agency staff were used so a bit of money was saved 
there.  The promised ‘free school meals’ vouchers from the Government never arrived so the 
school had to provide items from Tesco for some children – NR is trying to claim for that. Plus the 
cold water tank needs mending and the school is still missing a KS2 apparatus. NR continued that 
the school has enough reserves to get through this year but next year there will be an issue. A 
Governor mentioned that she had read something about RBK covering in insurance any extra 
cost – NR will investigate. A Governor asked – what is the school able to control in this situation? 
NR/LE responded – Nursery and more pupils in general would provide more funding. If numbers 
continue to dwindle then eventually it will lead to staff redundancies and more staff are 
currently needed because of the bubbles. A Governor asked how our Nursery was coping in 
relation to other Nurseries? NR responded that she knows King Athelstan have struggled and she 
gets the impression that the situation is pretty general.  A Governor suggested that some parents 
transferred the funding to childminders during lockdown as Nursery was not able to offer many 
hours due to the restrictions with bubble size. NR explained that the school has been distributing 
leaflets in the local area. There are also 4/5 spaces that need to be filled in Year 3 before the 
census. Parents with young children have also been approached at the gate. A Governor asked 
why some staff were put on 0 hours when furlough was available early on and could have been 
used? NR explained that DfE had advised schools not to furlough. If an outside provider runs a 
school’s wrap around care then they can furlough but the school runs its own from its own 
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payroll so was advised not to furlough. LE continued that the two workers in question were 
students studying for A levels. It was not anyone with serious financial responsibilities – rent etc.  
A Governor asked if the water tank issue was a health risk? NR responded yes for legionella. She 
has received two quotes  - one to replace and one to reline the tank. The diocese surveryor came 
and both quotes were sent to the diocese. A Governor asked if the situation was being treated 
as urgent? NR has asked if DFC money can be used as the money is waiting there to be used for 
capital outlay. A Governor asked if the water had been tested for legionella? NR responded that 
it is regularly tested which is how the issue came to light in the first place.  
A Governor asked if some money could be clawed back from school trips as it is not possible to 
do them. NR said this was not possible as this is a balancing item  - the money comes in and then 
goes out. A Governor asked if there would be any funding coming from Government to run the 
school in this situation? NR explained that she has put a claim in for £13k. Some school’s put in 
claims for the extra cost of cleaning and free school meals and got that but she has heard 
nothing back re wages for After School Club and Breakfast Club. A Governor asked what is our 
responsibility as Governors if the school has no cash? NR explained that the school has a ‘carry 
forward’ – every school in the borough will do. LC clarified that as a Governor you do not carry 
any personal responsibility. The Governor rephrased the question – What is the duty of the 
Governing Body with regards to the financial situation of the school? LE explained that if the 
school goes into a deficit then RBK will look to make redundancies and the FGB would have to 
agree to that. The school would have to get permission from the borough to go in to deficit and 
then the borough would come in with a recovery plan which involves redundancies. A Governor 
asked if this was related to the parental contributions? LC responded that no, this is to do with 
the school’s actual finances. A Governor asked if he understood correctly that currently the 
school will not go into a deficit? NR responded that, no, not overall and the January and Easter 
intakes for Nursery will help. The Governor continues by pointing out that at the end of the year 
it may look different and we need to think of a plan – he asked if there was a Facebook page for 
Marketing? LE responded that there was not, it has been considered in the past but it was 
thought it could turn into a negative thing – depending on the comments posted etc. NR 
suggested that Governors help to spread the word about the spaces the school has. A Governor 
asked if the church could do anything to help? The Vicar suggested the church website and 
newsletter be used. One Governor suggested a banner on the fence of the church. A Governor 
pointed out that there is a new noticeboard in the Parish Hall which could be used for 
advertising. The Vicar asked for a leaflet to be blown up and for a phone number/ email address 
for the service sheet. Another Governor suggested GP surgeries but this had already been done. 
A Governor asked in what other ways the building could be used to make money? NR responded 
that Slimming World has been used before but that is not currently viable. The school had also 
tried to run a holiday club before but there was not the take up. The Vicar suggested that the 
school and the church look at that together as he is concerned about vulnerable children. NR 
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suggested that this would be a possibility with an external provider. A Governor added that the 
pressure parents had been under recently and the lack of any sort of clubs would mean that if 
the school was able to offer something it would be a success. Governors/LE pointed out the need 
to work round the bubbles. A Governor pointed out that we can’t have children from different 
classes  mixing in the holidays. Another Governor mentioned that this happens anyway, the 
original Governor responded that the school does not want to be responsible for it. The Staff 
Governor asked how a holiday club would be staffed? NR responded that an outside provider 
would be the way forward but they would have to complete due diligence. 

31/20 Treasurer’s Report. 
ES informed Governors that there is currently £6500 in the Governors’ fund and with Gift Aid this 
should reach £7200. This time last year the account was £2k up. ES explained this was down to 
two things: decreased parental contributions due to Covid. Also, FGB asked for a higher amount 
in contributions last year and this may have put some parents off and led to fewer contributions 
overall. Governors need to decide how much to set contributions at this year. A Governor 
suggested a monthly payment option  - £5 a month. There was then some discussion amongst 
Governors about this and the fact that an instalment option should be, perhaps, more obvious. 
The advantage of an instalment option might be that people would forget to cancel it. Governors 
discussed whether an instalment approach would lead to problems with cash flow. It was also 
suggested that we made it more obvious what the money is spent on ie it is not for staffing in 
anyway. Governors clarified that childcare vouchers cannot be used to pay these contributions. 
The Chair then asked the Governors to decide whether the amount should be changed whether 
instalments are recommended or not. A Governor recommended that we take the amount down 
this year, due to circumstances and closer to £50 seems easier to manage. A Governor suggested 
that the word ‘instalments’ should not be used but ‘regular contributions’ and these could be set 
at £5/£10/£15 a month as desired. Governors decided that a reduction of the amount to £52 
would be appropriate; this is what the amount was previously (year before last). Governors 
thought this was a good amount as it could be messaged as ‘£1 a week’. Governors were also 
aware that some people just won’t pay for whatever reason. The Treasurer informed Governors 
that those who don’t pay are really spread equally over the years, in a good year just over 50% of 
families contribute – in this past year it was lower. The use of ParentPay for collection of money 
has made it easier as an administrative process but does mean some Gift Aid declaration are 
missed as a separate declaration has to be made and not everyone does it. A Gift Aid declaration 
gives the fund another 25%.  Regular reminders are important as people do just forget. 
Governors decided to review the letter and the regular contribution option before it is sent out.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All 

   

32/20 Headteacher’s Update. 
LE outlined the processes the school have in place to cope with the current Covid-19 situation. 
These were set up at the end of the Summer and the school was good to go. There have been 
lots of comments – some positive and some not so. By 09.05 all children are in school, this is 

 
 
 
 

   



good as with the staggered starts it takes some schools a lot longer to get everyone in. The 
school has asked the Council for a road closure at the beginning and the end of the day – no 
response received as yet. Staff are out in high-vis jackets every day and by and large it is working. 
In school, the guidance is being stuck to and the bubbles are being adhered to. The school wants 
the children to feel safe and for the parents to feel that too. At lunch time everyone is facing 
forward which is not ideal but it works. Lunch time is taking longer but, in general, it works. With 
regards to the curriculum – the children actually have a longer school day as there is not so much 
worship time and also with break times – these are not set and teachers can bring the children 
out as and when they feel appropriate. There has also been a lot going on with the Forest Area 
and working outdoors. Lots of children had different experiences in lockdown, some did not 
leave their homes at all. So there is a need to be very flexible with the curriculum. Staffing wise  - 
they are here, concerns about the length of time to book a test and get a result as having staff 
out leads to problems as there are no extra staff to take on. If there are two positive cases in a 
bubble, the bubble has to be shut. A Governor asked if that was just the bubble? LE responded 
that is not up to her and she would have to contact Public Health England in that situation.  
The recovery curriculum is being adhered to, very gently not forcing anyone. Some children seem 
fine but then there are a few little niggles coming through – it is a big change going back to a 
classroom situation. The school is not doing assessments for the moment as they are just 
beginning to tune into the children’s needs. A Governor asked if any concerns the school had are 
taken to the parent? LE responded yes, of course and tips can be shared also. LE continued – 
there may be a situation where the school has to return to remote learning again although 
schools have been promised they will be the last to close. A Governor asked if, given the high 
likelihood that at least one bubble will be sent home at one time  - does the school have the 
capacity to go straight into home learning? LE responded  - yes, the school is ready. The 
Governor continued to ask – if a member of staff is not ill themselves but self-isolating what are 
the plans? LE responded that herself and CS would step in when necessary, the teacher would 
plan and they would deliver. The bubble would stay open but LE/CS would lead. The school 
wants to avoid supply teachers if at all possible, they could possibly use video clips from the 
teacher. The Staff Governor checked that this would not be live – LE responded no, not live.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

33/20 Staffing Update.  
Covered above. Currently fully staffed. Sharon Sharma to retire after Christmas, this is a 
confirmed vacancy. Different members of staff have dropped a day.  

    

34/20 Policies. 
LC asked if there were any comments. A Governor pointed out that the CCTV policy refers to 
‘Hillside Infants’ School’ – so this needs changing. LL will do.  
A Governor also queried the Instrument of Government – it says there should be two diocesan 
Governors. These were confirmed as GL and LC. LC confirmed that her term of office will end in 
November but she will be carrying on and this has been confirmed by the diocese. The Governor 
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also queried that a Methodist Governor is not mentioned. LL explained that the Methodist 
Governor comes under the St John’s FoundationGovernors, it is just encouraged that one of 
these Governors is a member of the Methodist Church. The Vicar confirmed that the 
appointment of Eugenia Shaw will be discussed and hopefully approved at the next St John’s PCC 
(29/9). 

35/20 Governor Matters. 
A. Confirm appointment of MW and LS. MW and LS have been appointed by St John’s PCC. 

LC asked all Governors to say ‘aye’ if they approved of these appointments. All 
Governors said ‘aye’. 

B. Confirm reappointment of LC from November. As above.  
C. LC explained the LINKs process and how the relationship between Governor and teacher 

works. LL will send a list of the vacancies and ask for volunteers. 
D. Training.  

MW and LS are two new Governors with training needs. LL will renew the induction file 
and pass on. A Governor informed MW and LS when the training dates for the new 
Governor session is and they have the necessary info to book themselves on. 

E. Governor reports on training courses. Lots of courses booked in and Governors will let LL 
have the certificates. 

F. Governors discussed the Bishop’s Certificate and decided, due to financial pressures, not 
to participate.  

G. All Governors had received the meeting dates for the rest of the year and the date of the 
November FGB was changed from 23/11 to 25/11.  
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Done 
 
 
 

  

36/20 CS Informed Governors of the results of the school’s Well Being Survey. This was a very simple 
survey which had been given to the children asking: were they happy to come back to school? 
Did they feel safe? Did they have any worries? The results were very positive and the majority 
were happy to come back. Some children say that they are afraid of getting ill/germs and that it 
is why it is important to have the time in the classroom for class discussion so that these 
concerns can be discussed and the school can support the children. CS will email the results of 
the survey to Governors.  

 
 
 
 
 
 
CS 

   

37/20 Standard Items: 
A. Safeguarding. LE explained that there were some issues over the holidays but nothing 

that she felt should be discussed with FGB 
B. Cluster. Meetings cannot take place at the present time. 
C. School Council – elections to take place next week 
D. Faith Group – hasn’t met yet.  
E. SEND – LE emphasised the importance of the recovery curriculum with these children 

and the use of the Forest Area/OWL. 

    



F. Christian Distinctiveness. CS explained that collective worship has been taking place in 
the bubbles in the classrooms and online worship in lockdown. The Vicar talked about 
the collective worship as a work in progress, currently he is delivering the same assembly 
7 times.  

38/20 Incidents/Complaints/Correspondence. 
LC explained that she had received a complaint which she is currently investigating and once this 
is resolved she will update Governors.  

    

39/20 A.O.B. 
LL suggested a WhatsApp group for Governors for sharing simple/non confidential info such as 
time of the next meeting etc. Governors were in favour. Update – since then a social media page 
for Governors has been suggested as an alternative(the same as the school is implementing), LC 
is working on with JG.   
Governors discussed the need to now meet inside for the next few meetings and whether 
Governors were happy with this or if they would prefer a virtual meeting/phone call. Governors 
were happy to meet in the hall socially distanced. This was for upcoming T&L and Resources 
meetings. 
LE shared that she had received a phone call from Public Health England on Friday who had 
called to do a Health Check of the school and asked a variety of questions. They were very happy 
with the answers and will not be visiting at the present time.  

 
LC 

   

 

 


