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St John's Primary School is committed to providing relevant and timely 
feedback to pupils, both orally and in writing. Marking serves the purposes of 
valuing pupils’ learning, helping to diagnose areas for development or next 
steps, and evaluating how well the learning task has been understood. 
Marking should be a process of creating a dialogue with the learner, through 
which feedback can be exchanged and questions asked. The learner should 
be actively involved in this process.  
 
We aim to be consistent in marking throughout the school, bearing in mind the 
age differences of learners. Having said that, we welcome innovation in 
marking strategies and - while we provide practical guidance for marking in 
the appendix to this document - we are pleased to add new ideas. 
Some differences we might expect across the age range: 

 In Foundation Stage we would expect marking to be mainly verbal. 

 In Key Stage 1 targets and marking can form a whole. Pictorial targets 
given to children at the start of a piece of work, which can be ticked at 
the end is a useful strategy 

 In Key Stage 2 we would stress the importance of dialogue in marking 
and acknowledge that work will have a larger number of objectives that 
children are working to. 

 
Marking should be done with sensitivity and should aim to be constructive and 
positive. Teachers will be selective and sensitive in marking eg not every 
incorrect spelling will be highlighted, only words that an individual child should 
be reasonably expected to know or persistent errors and patterns of errors. 
High frequency words, e.g. and, but, then, when, there, because etc. will be 
prioritised and in line with age related expectations. Technical vocabulary will 
also be corrected, e.g. ‘rhombus’ (in maths) and ‘electrical circuit’ (science). 
 
We have discussed with children if they have any preference for colour and it 
has been agreed that we can be flexible in this regard. Teachers who mark in 
black pen, particularly in upper Key Stage 2 should be reminded that marking 
in black ink is liable to be lost to the reader. 
 
It is accepted that marking will range in intensity. This will vary according to 
the nature of the work, the child whose work is marked and time constraints 
on the teacher. A balance should be ensured. 

 "Light" marking, which acknowledges children's work 

 "Medium" marking, which offers encouragement and corrects errors 

 "Hard" or "Feed-forward" marking, which acknowledges success and 
indicates where the child should aim next in order to make progress 

 
Children should feel encouraged at all times to respond to marking. Teachers 
should ensure that specific time is given for children to read, reflect and 
respond to marking.  
 
 Work should be marked regularly and promptly after completion wherever 
practical, to allow effective and immediate feedback to be given. 
Marking should be written in handwriting that is legible and a model for the 
child. 



 
 
Marking, at any level, should be done with the learning objective, child's 
individual targets or any given success criteria for the lesson in mind. We 
accept that marking can serve beyond this, particularly to address any issues 
that an individual child needs to think about in order to make progress. 
 
Verbal feedback is very effective.  Discussion of work is particularly 
appropriate with younger, less able or less confident children. Where verbal 
comments are given a record should be made in the child’s book as a 
permanent reminder for the child and teacher. 
 
We encourage peer assessment and self-evaluation of work. From Year 2, 
children are encouraged to support each other and feedback on learning and 
achievement. Children should be given the opportunity to act as response 
partners and pair mark work. Again, a balance will be sought and work can be 
assessed in this way periodically. Children will be taught how to proceed in a 
positive way. A different coloured pen may be used for peer assessment.  See 
appendices for suggestions. 
 

Equality of Opportunity  
All pupils are entitled to have their work marked in accordance with this policy.  
 

SEN and Inclusion  
Effective feedback and marking must be accessible to all pupils and will 
reflect their individual needs and abilities. This may mean writing comments 
for specific pupils in an accessible colour, it may mean support pupils to read 
comments, it may mean recording verbal feedback and response.  
 
The quality of marking will be monitored by the SLT and coordinators for the 
subject in question. Feedback will be given. 
 
 
Appendices 
 
1. Agreed marking codes 
 

sp spelling error 

 c-s comma splice 

 // paragraph 

Ⓣ target to meet   

Ⓣ√ target achieved 

I Independent work 

S support given 

^ omissions 

 
 
 
 



Mathematics 

 √ correct 

. incorrect, try again 

. √ c completed correction 

 
 
 
2. Suggestions for marking 
 
For self assessment:  

 Traffic lights 

 Emoticons 

 Numbered points by teacher, where the child is encouraged to identify 
their own errors 

 Check lists of success criteria 
 

 
For peer assessment:  

 Two stars and a wish 

 Check lists of success criteria 
 
Here are examples of extended marking and feedback. Comments such as 
these may be used for some children. 
 

I really liked the way your adverbs added information and matched your verbs - 
e.g. ‘sauntered woozily’ 
Could you improve your synonyms for ‘said’? Can you think of 3 alternatives? 

 

Well done! You are remembering to including your unit of measurement - £ 
Careful when multiplying by 10 and 100. How many columns do you move 
digits along each time? 
Can you give me an example  to show me. 

 
 

Well done. You mastered this method today, including remembering your 0 for 
place value. 
Can you write a question for someone else that they could solve using this 
strategy? 

 

Approved by the Governing Body: 

 

Your relative clauses add extra information about your subjects, well done. I 
especially liked ‘who was really his uncle’. 
Look again. What punctuation do you need either side of your purple clause? 
Add it in. 



Signed ……………………………………………… Chair of Governors  

 

Signed ……………………………………………… Headteacher 

 

Date ………………………………………………… 

 


