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Mission Statement 

St John’s nurtures the educational, spiritual and moral development of all within its community, regardless of 

culture and belief. We foster in our pupils mutual respect and responsibility based on the core Christian values, 

and fulfil our school motto: “Believe Inspire Achieve”. 

 

Vision                                                                                                                                                                

Our vision is for our whole school community, through the love of God, to respect and understand the Christian 

values and the beliefs of others.   

We ensure that our children are happy, successful learners who enjoy learning, make progress and achieve 

their full potential. 

Our Christian values will inspire our children to develop resilience and confidence. 

Our children will lead safe, healthy, caring and fulfilling lives, becoming responsible citizens who make positive 

contributions to society. 

 

 

We want everyone is our school to flourish and to know ‘life in all its fullness’ (John 10:10).  

                                                                                                                                                                                 

Rights Respecting School                                                                                                                                  

St John’s School is working towards becoming a Rights Respecting School and as such strongly believes in 

and promotes the United Nations Convention on the Rights of the Child. This policy exemplifies these rights 

and our practice aims to ensure that Children’s rights are at the centre of life at St John’s. 

 
 
 
 
 
 
 

 

 

St John’s Expectations 
 

     Our school expectations are embedded around our Christian Values. 
 

 We show care and respect for each other at all times.  (RESPECT)  

 We  tell the truth. (HONESTY) 

 We keep trying our hardest at all times even when things are difficult. (PERSEVERANCE) 

 We are polite and helpful to others. (SERVICE)  

 We use kind hands, words and feet. (KINDNESS) 

 We listen to each other and follow what adults ask us to do. (LOVE)  

 We work and play thoughtfully together. (FRIENDSHIP) 

 We walk sensibly around school and look after our school and belongings. (RESPONSIBILITY) 
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Aims and Objectives 

  
1.1 Behaviour in school is a key issue in children’s achievement. The involvement and support of us all in 

the school community and at home must underpin our expectations. The purpose of this policy is to 
clarify our aims for behaviour and discipline and to agree how best these can be achieved. This should 
be seen as part of our ethos as below: 

 
Develop a set of moral values, attitudes and Christian beliefs based on reason, which lead to mutual 
understanding, care of the environment, self discipline and courtesy. 

 
1.2 St John’s aims that every member of the school community feels included, valued and respected, and 

that each person is treated fairly and well. We are a caring community, whose values are built on 
mutual trust and respect for all. The school's behaviour policy is inclusive, therefore designed to 
support the way in which all members of the school can live and work together in a supportive way. It 
aims to promote an environment in which everyone feels happy, safe and secure. 

 
Everyone at St John’s will do their best to behave at all times with an awareness of and respect for 
other people and property. 
 

1.3 St John’s School has a number of expectations. However, our behaviour policy is primarily concerned 
with promoting good relationships and our Christian ethos so that people can work together with the 
common purpose of helping everyone to learn. This policy supports the school community in aiming to 
allow everyone to work together in an effective and considerate way.  

1.4 The school expects every member of the school community to behave in a considerate way towards 
others.  

1.5 All children are valued and treated fairly. 

1.6 This policy aims to help children grow in a safe and secure environment, and to become positive, 
responsible and increasingly independent members of the school community.  

1.7 School rewards positive behaviour, as it believes that this will develop an ethos of kindness and 
cooperation. This policy is designed to promote good behaviour, rather than merely deter anti-social 
behaviour. 

1.8 Within St John’s, we aim to develop self-discipline and encourage an attitude of personal responsibility 
and an awareness of the needs of others. 

1.9 Children are given opportunities to make choices and to be accountable for them, to reflect upon 
behaviour and to exercise initiative and responsibility as appropriate given their age and stage of 
development. The restorative approach is used. 

1.10 We recognise that at primary level, pupils may not understand why their behaviour is inappropriate. 

1.11 Staff will use their judgement when issuing consequences taking into account whether they believe the 
pupil’s behaviour was intentional, especially if it is the first time the pupil has displayed this behaviour. 

1.12 At all times, staff will discuss the behaviour with the pupil to ensure the pupil understands why it is 
inappropriate and to prevent any reoccurring behaviour. 
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Rewards 
 
2.1 We at St John’s acknowledge all the efforts and achievements of children regarding personal and   

behavioural development, both in and out of school. We praise and reward children for good behaviour 
in a variety of ways: 

Rewards 

Specific Verbal praise 

House points 

Merit Certificates 

Value and PSHE Certificates 

Stickers 

Sent to Headteacher to share success 

Headteacher award 

Work published-display 

Photocopies of good work sent home 

Postcards sent home 

Whole class rewards 

Stickers for good behaviour or for showing positive attitudes during lunch breaks. 

Individualised rewards (could be linked to nurture target/SEND) 

 

2.2 Each week we nominate two children to receive merits from the Head teacher for consistent good 

work/behaviour, or to acknowledge outstanding effort or acts of kindness in school. Those nominated 

for merits receive a sticker and a certificate in the school merit assembly. School newsletter publishes 

the names of children gaining an achievement certificate. 

2.3  At the end of each half term we award five pupils in each class with Headteacher’s certificates. 

2.4 We praise and reward children for exceptional behaviour, attitude and work. Such achievements are 

not related only to the academic, but also to the social skills and self-discipline necessary for living in 

harmony within our community. We invite all pupils to share with us their outside awards both in class 

and once a week in merit assembly. 

 

Consequences 

2.5 The school employs a number of consequences to promote positive behaviour and to ensure a safe 

and positive learning environment. We employ each consequence appropriately to each individual 

situation. All persistent poor behaviour, serious behaviour and behaviour reported or raised with 

parents/carers will be logged on SIMS for our record. (Examples of poor/serious behaviour on 

pages 8 and 9) The following list of consequences is not exhaustive. 

Consequences 
Warning-choice, opportunity to reflect 

Thinking Time-minutes off playtime 

Class teacher speaks to parents 

Teacher speaks to Senior Leader / SENCO 

Individualised consequences (could be linked to nurture/SEND need) 

SENCO liaises with external agencies, if appropriate 

Child speaks to Senior Leader 

Child speaks to Deputy Headteacher 

Deputy Headteacher speaks to parents 

Internal exclusion 

Fixed term exclusion 

Managed move 

Permanent exclusion 
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2.6 We expect children to listen carefully to instructions in lessons. If they do not do so, we ask them either 

to move to a place nearer the teacher, or to sit on their own. 
      We expect children to try their best in all activities. If they do not do so, we may ask them to redo a 

task. 
If a child misbehaves repeatedly, we remove the child from the rest of the class until s/he calms down, 
and is able to work sensibly again with others. 
Teaching staff may choose to write the child’s name on the board. If the child receives 3 ticks against 
their name or if this still persists, the behaviour will be shared with the parents/carers and logged on 
SIMs.  
The safety of the children is paramount in all situations. If a child's behaviour endangers the safety of 
others, the class teacher stops the activity and prevents the child from taking part for the rest of that 
session. The child will be expected to continue with appropriate learning with support provided out of 
class. 
If a child threatens, hurts or bullies another child, the class teacher records the incident and the child 
will receive consequences and follow school procedure.  
If a child repeatedly acts in a way that disrupts or upsets others, the school contacts the child's parents 
or carers and seeks an appointment in order to discuss the issue, with a view to improving the 
behaviour of the child. 

 
2.7 The class teacher discusses the school expectations with each class at the start of a new school year. 

In addition to the school expectations, each class also has its own classroom expectations, which is 
understood by the children. In this way, every child in the school knows the standard of behaviour that 
we expect in our school. If there are incidents of anti-social behaviour, the class teacher discusses 
these with the whole class during circle time/whole class time and logs this in a behaviour log or on 
SIMS. 

2.8 The school does not tolerate bullying/racism of any kind. If we discover that an act of bullying/racism or 
intimidation has taken place, we act immediately to stop any further occurrences of such behaviour. 
While it is very difficult to eradicate any of these behaviours, we do everything in our power to ensure 
that all children attend school free from fear. Any incidents of bullying/racism is logged in the Red 
Incidents File in main office and on SIMS (by the class teacher). The Headteacher is informed of any 
racist/bullying incidents. Incidents of bullying/racism are logged termly with the local authority. (See 
Anti-Bullying Policy) 

2.9 All members of staff are aware of the regulations regarding the use of force by staff. Staff only 
intervene physically or to restrain children to prevent injury to a child, or if a child is in danger of hurting 
him/herself or school property. The actions that we take are in line with government guidelines on the 
restraint of children.  

2.10     In the event of a class emergency where it is deemed appropriate to send for urgent support in class, 
the ‘Red Card’ will be sent to the main office for the secretary to find a member of SLT to go 
immediately to the class. All classes must have the Red card accessible for immediate use. 

The Role of the Class Teacher 

 
3.1 It is the responsibility of class teachers to ensure that the school expectations are embedded in their 

classes, and that their classes behave in a responsible manner during lesson time.  

3.2 Staff at St John’s have high expectations of the children with regard to behaviour, and they strive to 
ensure that all children work to the best of their ability. 

3.3 Being an inclusive school Staff treat every child fairly, and consistently remind pupils of the classroom 
expectations. The teachers treat all children in their classes with respect and understanding. 

3.4 If a child misbehaves repeatedly in class, (Examples of poor/serious behaviour on pages 8 and 9)  the 

class teacher keeps a record of all such incidents. In the first instance, the class teacher deals with 
incidents him/herself using the above consequences (this list is not exhaustive).  However, if 
misbehaviour continues, the class teacher seeks help and advice from the Headteacher or the Deputy 
Headteacher.  Appropriate consequences from the above list will be used.  
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3.5 The school liaises with external agencies, as necessary, to support and guide the progress of each 
child. The SEND Leader may, for example, discuss the needs of a child with the education social 
worker or the LA's pupil support service. 

3.6 The class teacher reports to parents/carers about the progress of each child in their class, in line with 
the whole-school policy. The class teacher may also contact a parent/carer if there are concerns about 
the behaviour or welfare of a child. This may be done if the behaviour persists or the behaviour is 
serious. This should be logged on SIMS for our record. (Examples of serious behaviour on page 9)    

3.7 Where there are concerns about the behaviour of a child the teaching staff will share these concerns 
with other teachers so that a consistent approach to dealing with this is agreed. All teachers will 
support each other in applying this policy and with the sharing of strategies, which will help individual 
children. 

3.8 Teachers will not directly refer any one behaviour incident to the Headteacher unless it is of such 
severity that it might have led to injury or serious upset for another child or adult. Teachers should only 
send a child straight to the Headteacher or the Deputy Headteacher in extreme circumstances. 
(Examples of serious behaviour on page 9)    

 

The Role of the Headteacher 
 

4.1  It is the responsibility of the Headteacher, to implement the school behaviour policy consistently 
throughout the school, and to report to governors, when requested, on the effectiveness of the policy. It 
is also the responsibility of the Headteacher to ensure the health, safety and welfare of all children in 
the school. 

4.2  The Headteacher supports the staff by implementing the policy, by setting the standards of behaviour, 
and by supporting staff in their implementation of the policy. 

4.3  The Headteacher keeps records of all reported serious incidents of misbehaviour. 

4.4  The Headteacher has the responsibility for giving fixed-term exclusions to individual children for serious 
acts of misbehaviour. (Examples of serious behaviour on page 9)   For repeated or very serious acts 
of anti-social behaviour, the Headteacher may permanently exclude a child. These actions are taken 
only after the school governors have been notified. 

4.5 When recurrent incidences of anti social behaviour are reported to the Headteacher she will firstly 
support the teacher in setting clear and transparent steps for pupils so that they know and understand 
outcomes and actions that will be taken if certain behaviours continue. 

4.6       The Headteacher will contact parents and share steps and consequences which have been agreed. 

4.7       The Headteacher will work with the SEND Leader and any outside agencies needed to resolve 
antisocial behaviour and to alter behaviours which prevent academic and social success for any given 
child. 

4.8      The Headteacher will always offer positive encouragement and rewards when children abide by school 
expectations which they had for some reason found difficult to follow previously. 

 
4.9      The Headteacher will ensure the wellbeing of staff after any act of violence, giving respite where 

appropriate. 
 
4.10    Using the Restorative Justice Approach, an apology may be sought depending on the situation and the 

pupil involved.  This apology may well be written from home with support from the family.  

 
 
 

The Role of Parents and Carers 
 

5.1 The school collaborates actively with parents and carers, so that children receive consistent messages 
about how to behave at home and at school.  

 



6 
 

5.2 We expect parents and carers to support their child's learning, and to cooperate with the school 
expectations for behaviour. We try to build a supportive dialogue between the home and the school, 
and we inform parents and carers immediately if we have concerns about their child's welfare or 
behaviour. 

5.3 If the school has to use reasonable consequences to promote positive behaviour, we expect parents 
and carers to support the actions of the school. If parents and carers have any concerns about the way 
that their child has been treated, they should initially contact the class teacher. If the concern remains, 
they should contact the Headteacher. If these discussions cannot resolve the problem they should 
contact the school governors, a formal grievance or appeal process can be implemented if necessary. 

 
The Role of Governors 
 
6.1 The governing body has the responsibility of setting down these general guidelines on standards of 

discipline and behaviour, and of reviewing their effectiveness. The governors support the Headteacher 
in adhering to these guidelines. 

 
6.2  The Headteacher has the day-to-day authority to implement the school's policy on behaviour and 

discipline, but governors may give advice to the headteacher about particular disciplinary issues. The 
Headteacher must take this into account when making decisions about matters of behaviour. 

6.3      See 7.5 to 7.9 below.  

 

Internal, Fixed-term and Permanent Exclusions 

 
7.1 As an inclusive school with a vision for all children to excel, we do not wish to exclude any child from 

school, but sometimes this may be necessary. The school has therefore adopted the Guidance on 
Exclusion from School effective from 1st September 2012 given to us by Kingston Local Authority. 
These procedures are based on the guidance issued by the Dept for Education entitled “Exclusion from 
maintained schools, Academies and pupil referral units in England” 

7.2     At St John’s we try to avoid exclusions and it would always be our intention to use the SEND                  
          Code of Practice, SEN or vulnerable children procedures such as CAF (Common    
          Assessment Framework) and Individual Behaviour Plans/Positive Handling Plans to support  
          children who have significant behavioural and emotional difficulties. (See Appendix B page 12) 
 
7.3  Only the Headteacher (or the most senior teacher who is acting in that role) has the power to exclude a 

child from school. The Headteacher may exclude a child for one or more fixed periods, for up to 45 
days in any one school year. In extreme and exceptional circumstances, the Headteacher may exclude 
a child permanently. It is also possible for the headteacher to convert a fixed-term exclusion into a 
permanent exclusion, if the circumstances warrant this. 

7.4 If the Headteacher excludes a child, s/he informs the parents or carers immediately, giving reasons for 
the exclusion. At the same time, the Headteacher makes it clear to the parents or carers that they can, 
if they wish, appeal against the decision to the governing body. The school informs the parents or 
carers how to make any such appeal, (see sample letter attached). 

7.5  The Headteacher informs the LA and the governing body about any permanent exclusion, and about 
any fixed-term exclusions beyond five days in any one term. 

7.6  The governing body itself cannot either exclude a child or extend the exclusion period made by the 
Headteacher. 

7.7  The governing body has a discipline committee which is made up of between three and five members. 
This committee considers any exclusion appeals on behalf of the governors.   

7.8      When an appeals panel meets to consider an exclusion, they consider the   circumstances under which 
the child was excluded, consider any representation by parents/carers and the LA, and consider 
whether the child should be reinstated.    

7.9      If the governors' appeals panel decides that a child should be reinstated, the headteacher must comply 
with this ruling. 
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Role of All Adults at St John’s 
 
8.1 When promoting positive behaviour, adults at St John’s: 
 

 Model good behaviour. They are polite, respectful and honest with each other. 

 Foster supportive relationships between children, parents and each other. 

 Make their expectations clear for both work and behaviour and show consistency in this so that pupils 
are not confused. 

 Make lessons as interesting and interactive as possible so that pupils do not want to waste time. 

 Focus on issues in a constructive way so that there are regular opportunities to discuss how and why 
things may have gone wrong and how we can avoid situations in the future. 

 Be aware of the effect an adult’s mood may have on your pupils and children. Do not bring outside 
issues into the school community. 

 Do not shout to intimidate pupils or other adults in any way. 

 Always listen to each other and do not act in haste. 
 
8.2 Children will always be involved by: 
 

 Drawing up and agreeing class expectations. Having clear and well-organised routines for things like 
wet breaks, tidying up, walking around the building, entering assemblies and greeting visitors. 

 Providing regular opportunities to discuss peer behaviour e.g. circle time. 

 Encouraging children to alert staff of any incidences of perceived unfairness. 

 Helping to keep the environment tidy and organised e.g. litter picks, eco projects. 

 
 
Behaviour Policy for pupils for whom the Behaviour Policy is not always appropriate 
 
9.1 As an inclusive school, we recognise that everyone is different. For a small number of our pupils, the 

Behaviour Policy, including the consequences explained, may not always be appropriate. Despite our 
system of consequences and rewards there will always be a small minority of children who may act in a 
challenging or aggressive way.   

 
This may include pupils with certain Special Educational Needs, specific learning difficulties, diagnoses 
or conditions. Whilst we aim to foster our Christian ethos in every child, we recognise that reward and 
consequence systems need to be adapted for some children. In such cases, the SEND Leader will 
work with the child, the child’s key workers, and, if appropriate, with parents, to ensure that an effective 
and appropriate system is in place for developing a child’s good behaviour choices.  

 
9.2 At  St John’s we will: 

 

 Make reasonable adjustments in the application of this policy to SEND and vulnerable pupils 

 Make special educational provision, such as one to one support through a specific Behaviour Plan for 
pupils whose behaviour-related learning difficulties call for it to be made. This Personalised Behaviour 
Plan will record triggers, actions and support. This document will be shared with staff and the child’s 
parents. The Personalised Behaviour Plan (PBP) will be reviewed regularly and further developed 
where necessary. Our aim is always to support the child so that they eventually do not need a PBP. 

 Be aware of the potentially disproportionate impact of the behaviour management guidelines on 

vulnerable pupils. 

 Identify at risk pupils and plan how the guidelines will be applied to each of these pupils. 

 Ensure that all those in contact with the pupil know what has been agreed. 

 Make sure that every vulnerable pupil has a key person in school who knows them well, has good links 

with home and can act as a reference point for staff when they are unsure about how to apply the 

behaviour management guidelines. 
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9.3     Taking account of individual pupil needs 

Most poor behaviour is a form of communication and may not be a matter of the child choosing to 
behave in a certain way, sometimes they may be saying 'I'm scared/anxious/bored/overwhelmed....' so 
we should respond to that need rather than imposing consequences. Sometimes poor behaviour is as 
a result of unmet learning needs...can't do it so I’m leaving the classroom for example. 
 
We take account of the needs of pupils with special educational needs & disabilities (SEND), and also 
of the needs of other groups defined by Ofsted as 'at risk' within the education system: minority ethnic 
and faith groups, travellers, asylum-seekers and refugees, pupils who need support to learn English as 
an additional language (EAL), children looked after by the local authority (LAC), sick children, young 
carers, children from families under stress, any  other pupils at risk of disaffection and exclusion 

 
For those children with SEMH needs and other SEND that present a barrier to achievement, support is 
provided through a graduated approach. 

 

 Quality First Teaching  

 Small Group Support 

 1:1 interventions 

 Support from outside agencies   

 All support should be recorded in a plan e.g. an Individual Education Plan (IEP) or Individual Behaviour 

Plan/ Positive Handling Plan. Following support, it may be necessary to consider other approaches e.g. 

an Education, Health and Care Plan (EHCP), attendance at a short stay placement away from the main 

school site.  

 Time out is not a punishment. It should be a carefully planned explicit intervention. Consider the 

purpose and name the intervention based on what you hope to achieve e.g. Time In, Time Away, 

Reflection Time, Chill Out Time, Thinking Time. 

 Pupils with SEMH and other SEND needs have access to other spaces away from the classroom when 

needed. At St John’s these include Blue Bridge House, Chill Out room, Forest Area. These children 

may be supported on a 1:1 basis. Children are reintegrated back into the classroom as deemed 

appropriate by the members of staff involved. 

 If a child continues to make poor behaviour choices they may be given an Internal Exclusion (in school 

but away from the rest of their class and missing playtimes) or a Fixed-Term Exclusion (out of school 

for a given number of days) at the discretion of the Headteacher. Pupils at risk of exclusion are closely 

monitored by the Senior Leadership Team and all children deemed at risk will have an Individual 

Behaviour Plan which is reviewed at least every half-term.                                                                       

(Examples of serious behaviour on page 9)    

 

2.7 10.1 The school recognises the following to be examples of poor behaviours (The 

following list of consequences is not exhaustive): 

 Talking out of turn during lessons/assemblies 

 Disruption of lessons/learning of others 

 Walking out of class 

 Ignoring clear instructions 

 Persistently getting out of seat/wondering around class 

 Bringing in items from home that you have been previously asked not to bring 

 Refusal to participate in any session including collective worship 

 Rudeness  

 Lying 

 Name calling 

 Persistent silliness on carpet/at tables  

 Running in corridors/class 

 Play fighting 
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 Threatening to damage school property or hurt others. 

 Throwing things in class 

 Inappropriate use of computers 

 Inappropriate attitude to adults 

 Repeated refusal to co-operate  

 Swearing  

 Damaging school property 

 Racist comments – without malice  

 Refusing to participate in their learning (after all this is what school is about!) 

 Walking out of class repeatedly without permission 

 Taking things without permission 

 Physical or verbal aggression 

 Spoiling another person’s work 
 

 

10.2 The school recognise the following to be examples of serious behaviours (The following 

list of consequences is not exhaustive): 
 

 Fighting resulting in hurting another child  

 Seriously harming another child with intent e.g. drawing blood 

 Seriously damaging or destroying school property with intent  

 Physical contact with an adult with intent to harm 

 Behaviour that can endanger others 

 Repeated swearing at adults 

 Persistent racist remarks 

 Persistent homophobic remarks 

 Persistent bullying  

 Setting off fire alarm  

 Trying to leave the school grounds 

 Bringing offensive weapons and any other item that can cause harm to another, cigarettes, alcohol or 
drugs into school would constitute such an offence 

 
 

11.1   Managing pupil transition 
  

 Moving year groups at the end of year 

 Y6 - 7 transition 

 Y5 visit to prospective High Schools 

 Vulnerable pupils (class to class, supply teacher etc).  
 

Children transitioning within St John’s are supported by means of transition sessions with the new 
teacher, transition books prepared by staff involved with the child/ren.  
There are opportunities for year 5 parents to meet staff from local secondary schools to help with 
choice. More opportunities are planned for vulnerable pupils to experience additional transitions e.g. 
visit secondary schools, visit new class, building relationship with new class teacher, getting to know 
you book etc.  
 
 

 
 
 
 
 

12.1    Staff training  
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Staff at St John’s have been trained in positive handling techniques, supporting pupils with ADHD, 
supporting pupils with attachment issues, supporting pupils with language and communication 
difficulties amongst others. Some members of staff have been trained in the Teamteach Approach. 
This is ongoing training and takes into account the needs of the children in the school at any one time.  

At St John’s we recognise that early intervention can prevent poor behaviour. As such, teachers will 
receive training in identifying problems before they escalate; this can be behavioural problems in the 
classroom or during playtime/lunchtime. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX A 
 



11 
 

Advice for ALL staff on avoiding/dealing with confrontation 
 
Confrontation can take various forms including the following more obvious ones: 

 physical or verbal challenge; 

 refusal to obey instructions; 

 arguing; 

 negative body language; 

 showing aggression; 

 saying no; 

 shutting off. 

 

Confrontation like this can be a very difficult behaviour to deal with. It can cause a range of emotions in us and 

this may differ from person to person. You may recognise some of the following emotions: 

 

 frustration; 

 anger; 

 inadequacy; 

 panic; 

 retaliation; 

 helplessness; 

 threat. 

 

When confronted try to remember that these emotions may be shared by both parties involved in the 

confrontation. They can lead to children losing control of their behaviour and hitting out, crying, storming off 

with the adult being reduced to a personal or emotional reaction feeling powerless and a failure. However, 

there is a major factor in any situation involving confrontation and this may help you deal with the situation 

more effectively - the behavioural problem/difficulty belongs to the child and it is your role, as the adult, to help 

the child deal with, or prevent the problem from escalating. You need to devise strategies to help the child 

develop more appropriate behaviour. 

 
The following strategies may be useful: 
 Get to know the children well so that you are aware of children who react less positively to one another. In 

this way you can be aware at an earlier stage that there might be difficulties. 

 Clear expectations concerning behaviour should be explained to children. Clear limits and boundaries need 

to be set. These can then be referred to as necessary. 

 It can be useful to anticipate situations and events that may cause conflict. It can be useful to be able to 

offer choices within achievable goals so that a child is able to take responsibility for their behaviour. 

 Share information and discuss difficulties - for SMSA’s this can be done through the teachers or with the 

deputy Headteacher. Try to allow time to share difficulties without being judgmental. 

 Observe and discuss incidents with the class teacher or deputy head, especially details of context, people 

involved, type of involvement, what was actually done and by whom and what the consequences were. 

 Remove attention from the undesired behaviour whenever possible. (Examples of poor behaviour on 

page 8)   Take away the entertainment value! Avoid public confrontation and putting yourself in a no win 

position e.g. come back here or else! 

 Agree set procedures for dealing with specific incidents, this helps to depersonalise the situation and can 

give back-up and reassurance. 



12 
 

 Put the emphasis on the positive rewards rather than consequences e.g. “When you can .......... then you 

can .........”. This allows the child to exert choice in their behaviour. Try to leave yourself a gracious way out 

if possible i.e. don’t get into a ‘box canyon’ with no way out! 

 Help the child to develop social skills, including turn-taking, listening to others, quiet praise and ‘catching 

them being good’. 

 Consistency in approach amongst all staff is vital. You must play your part in ensuring good lines of 

communication and in understanding school policy and ethos. Everybody should know the ground rules; 

that includes the child! It is the adult’s responsibility to defuse or de-escalate wherever possible by: 

  staying calm; 

  speaking slowly; 

  keeping control of the situation; 

  being aware of the non-verbal messages you might be giving (body language); 

  listening to both sides in any incident. 

   

 
You might find the following checklist helpful when dealing with any incidents: 
 

 watch out for good behaviour and make sure it is recognised; 

 check that a child knows what is expected of him/her;  

 take time to listen to what children have to say; 

 praise quickly and consistently; 

 make sure it is the behaviour that is criticised and not the child; 

 remain calm, speak slowly, be aware of the child’s emotions; 

 keep control of the conversation and insist on taking a turn; 

 encourage the children to look for solutions to any  problems rather than just apportioning blame - don’t be 

afraid of offering your own solutions; 

 leave the child and yourself a way out - don’t ‘box them in’; 

 decide whether it is worth risking a confrontation! 

 pay notice to a child’s reactions as you deal with any situation; 

 know the children, be aware of the child’s personality. 
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APPENDIX B 
 

School Positive Handling Policy (Restraint)  
 
Objectives 
At St John’s C E Primary School we aim to create a calm, orderly and supportive school climate to 
minimise the risk of violence of any kind. We will always try to de-escalate incidents, only using force 
when the risks involved in doing so are outweighed by the risks involved in not using force.  
 
Minimising the need to use force 
The degree of force should be the minimum needed to achieve the desired result. It is important that 
staff effectively manage incidents by communicating calmly with non-threatening verbal and body 
language. Use of force cannot be justified to prevent trivial misbehaviour. 
 
Staff authorised to use force 
All permanent staff members automatically have the statutory power to use reasonable force to 
prevent pupils committing a criminal offence, injuring themselves or others or damaging property, and 
to maintain discipline.  This includes adults whom the head has given temporary authorisation to 
have control of pupils (i.e. parents accompanying pupils on a school visit). It applies on school 
premises and elsewhere when staff are in lawful control (i.e. on a school visit). Parental consent is 
not required to restrain a pupil. 
 
Deciding whether to use force 
When members of staff use restraint they physically prevent a pupil from continuing what they were 
doing after they have been told to stop. The potential consequences of not intervening should be 
sufficiently serious to justify the use of force, where the chances of achieving the desired result by 
other means are low. For example: 

 To prevent a pupil from attacking another pupil or a member of staff 

 To prevent a pupil causing injury or damage by accident, rough play or by misuse of 
dangerous material 

 To prevent a pupil causing deliberate damage to property 

 To prevent a pupil leaving school where this would entail serious risks to the pupils (or other 
pupils) safety. 

 
The judgement on whether to use force should depend on the circumstances of each case and- 
crucially in the case of pupils with SEND - information about the individual concerned. If there are 
pupils who have positive handling plans staff should be aware of the techniques that should be used 
with them. 
 
Using Force 
Before using force engage the pupil in a calm tone, making clear that their behaviour is unacceptable 
and explain that physical intervention will only be used to ensure safety. Sometimes standing 
between pupils will be sufficient to avoid conflict. Sometimes leading a pupil by the hand or arm or by 
placing a hand in the centre of the back might calm a situation. Staff might prevent a pupil from 
running into a busy road or prevent a pupil from hitting another with a dangerous object, but should 
always consider their own safety and that of others when deciding how to act in such situations. 
If more serious intervention should be needed (such as moving a pupil) always seek the help of 
another adult.  
If you think a pupil might be carrying a weapon, alcohol, drugs or stolen property talk to the Deputy 
Head/Headteacher in this situation.  
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Staff Training 
The class teachers are trained in restraint techniques: 
All staff will be briefed on the use of restraint as part of the induction process. 
 
Recording and reporting incidents 
Each significant incident where a member of staff uses force on a pupil must be recorded and logged 
on SIMS. (The Governing Body monitor this procedure). Parents should be informed as soon as 
possible after the incident (except in cases where reporting the incident to a parent will result in 
significant harm to the pupil, where the LA should be informed). Parents will be informed by the 
Deputy Head/ Headteacher.  
 
Post-incident support (for staff and pupils) 
If you have been involved in an incident and you would like support to cope with the physical and 
emotional consequences please see member of SLT. 
Help will be available to re-build relationships and to avoid repeating crisis points where appropriate. 
 
In addition to support from the school, staff may wish to seek the advice of the police and their union 
representative.  
 
All relevant multi agency partners should be kept informed if the pupil is already known to other 
services.  
 
Complaints and allegations 
Parents and pupils have a right to complain about action taken by school staff, as outlined in the 
school’s complaint procedure. Specific allegations against a member of staff will be processed using 
the guidance set out in ‘Safeguarding Children and Safer recruitment in Education’ (which can be 
found at: 
www.teachernet.gov.uk/wholeschool/familyandcommunity/childprotection/saferecruitment/guidance) 
 
Monitoring and review 
The impact of this policy will be monitored through analysis of incident data, and it will be reviewed 
with the overall school behaviour policy in May 2019. 
 
Further Information 
Most recent guidance: ‘Use of reasonable force’ Advice for head teachers, staff and governing 
bodies’ available on DfE website. 
 
General advice to staff 

 Be sure that you are aware of and complying with the whole school policy for behaviour and 
discipline 

 It is better to defuse situations wherever possible, as this prevents them from escalating to a level 
where force is necessary 

 Send for the assistance of another member of staff as soon as possible, using the agreed school 
red card system 

 Restraint must always be used as a last resort 

 Restraint should never be used as a punishment or to bring about compliance (except where 
there is a risk of injury) to the child concerned or another child. 

 In all cases where restraint is employed, the incident and subsequent actions should be 
documented and reported to the Headteacher or Deputy Headteacher 

 
 
 
 

http://www.teachernet.gov.uk/wholeschool/familyandcommunity/childprotection/saferecruitment/guidance
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Alternatives to Physical Controls 
At St John’s we only use reasonable force when there is no realistic alternative as a last 
resort. 
 
A member of staff who chooses not to make a physical intervention can still take effective action to 
reduce risk.  They can: 

 Show care and concern by acknowledging unacceptable behaviour and requesting alternatives 
using negotiation and reason 

 Give clear directions for pupils to stop 

 Remind the pupil about rules and likely outcomes 

 Remove an audience or take vulnerable pupils to safer place 

 Make the environment safer by moving furniture and removing objects which could be used as 
weapons 

 Guide or escort pupils to somewhere less pressured 

 Ensure that colleagues know what is happening and get help 
 
The use of force is illegal if the physical circumstances do not warrant it.  The force used 
should always be the minimum needed to regain and ensure safety and control for everyone 
involved or present. 
 
 
 
 


